UNIGROUP «:

[lenana Xn3Ho nerye!



UNIGROUPk:

[lenas *un3Hb nerye!

PpaHLInN3a



UNIGROUPk:

[lenas *un3Hb nerye!

Qutsourcing (awuen. «out sourcing» — «BHeWHUN UCMOYHUKY). Aymcopcune nepconana — 3mo nepeoaia op2aruzayuetl
@DYHKYUL, CBA3AHHBIX C KAOPOBBLIM 0el0NPOU3B00CMBOM, KOMNAHUU-NOOPSOYUKY, 3AHUMAIOWEUCsT NOOOOPOM U HAUMOM
NepCoOHANA HA B8PEMEHHOU UIU NOCMOSHHOU ocHose. Yawe 6ceco makue O0enosvie OMHOWIEHUS HOCAM ONUMENbHbLLL
xapaxmep

Junennwtit nepconan — HeK8anUDUYUPOBAHHsll padodull NEePCoOHAl, MO COMPYOHUKU, OM KOMOPbIX padbomoodamens
USHAYANBLHO He mpebyem cepbe3HblX NPOgheCcCUOHANbHBIX HABLIKO8 U 3HAHUU

Dpanwiuza — npaso HA UCNOIL308AHUE OpeHOa (MOP2060ll MAPKU U OPY2Ol UHMELLIEKMYAlbHOU COOCMBEHHOCMU), d
makoice ouznec-mexuonozuti. Cetiuac 60 Gpanuusy modicem 6xo0ums mexHoI02UU NPOU3B00CMEA, ONpPedeléHHblll Mosap
WU YCy2Uu, MapKemuH208das cmpameusi U UHblX onae, HeobXxooumwvlx 0Jis1 CO30AHUsL U 8e0eHUsl OU3Hecq.
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( BapuaHTbl NaKeToB U LieHbl
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P

KomnaHua no okasaHuio ycaye 2py34uKkoe u pasHopaboyux

Hawu cgpepol 0esmenbHoCcmu

v’ [ozpy304HO-pa3epy3o4Hble pabomel

v’ [epee3dbl ogpucos

v ®aco8oyHO-yrnaKkoso4Hsle pabomel

v 06cayxusaHue mop20o8bix 3as108 U
KaccoebiX 30H

v’ Y6opka meppumopuli om mycopad u cHead
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lMoyemy KaueHmam ¢ HAMU 8b1200HO NMOMOTAEM KOMNAHUAM

COKPALLAEM PACXO/AbI
OKA3bIBAEM NTYYLLUUWA CEPBUC

Ycnyra l Ycnyra 2 Ycnyra 3
m » Tllepee3abl KBapTUpP » Ycayru rpy3sumKos. > Yenyru pasHopaboumx
-Hecy Q 2:3:: z':‘b' OGREORES Ycnyru rpysumkos Ycnyrmn pasHopaboumnx
Mponssoliiess Q > Yenyrm dacosLukos, » Ycnyru rpysumkos » Yecnyru pasHopabounx
EVELY CTUKepPOBLLMKOB

- i Q Yenyru ¢pacoBLymKOB Ycnyru Kaccupos, Ycnyru Kyx. paboumx,
npoAasLo0B y6opuwmkos
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Coenal waz

CerogHA

» CKyyHasA HaemHana paboTa
» HeBbICOKUI A0X0A,
» Mouck naen ana busHeca

P HyKeH BbI30B

[lpepnoxeHue

CeroaHsa vs.

3aBTpa

MpegnpuHUMmaTenb

CobcTBEHHBIN BU3HEC B chepe ycnyr nepcoHana
HeT orpaHuyeHmn B cobcTBEHHOM A0X04€
Challenge - Bbixoa 13 30Hbl KOM$opTa.

Camopeanunsauuma
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Ymo daem napmHepam gpparyaiizu

MNnaH gencresmnm

YeTKu nnaH gencreni

Lozoeop
ObyueHue
3anyck

[lpepnoxeHue

Crpareruio

BuaeHue u noHMmaHue pa3BUTUA

Mooenu sudeHusa 6usHec
[lepcriekmuassli

ConpoBoxaeHue

NMoppepiKKa

MepcoHanbHbIN MeHeaKep
KoHcynbTaumnm

PeweHusa
I'Ipep,nomeH nAa ona pbiHKa

Pacuemeoi
Kelicol
LleHosaAa nosnumukKa

Yyactume

Momouwb

Peructpauua npegnpuaTtms
Pervctpauma Ha naowagKax 3akynok
Co3paHue canTa

Co3paHue bpeHp 6yKa
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BoinonHu mpu waeza

OCTABUTDb 3AABKY

CAUT

BHecTn naHHble
OcTtaBuTb HOMep TenedoHa

KaKk Kynutb ®paHWwunzy

ObCYAUTb YCNOBUA

NAKET ®PAHLLUU3bI

Y10 nonyunwb
Y10 OXKMAaTh

NOANUCATb AOroBoOP

YC/10BUA

Ob6na3aTenbCcTBa CTOPOH
[NMpaBa CTOPOH
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UNIGROUPI BapuaHTbl NaKeToB U LeHbl

[lenas *un3Hb nerye!

Bbibepu ceoii sapuaHm MaywanbHbin B3HOC

TeHre

MonHbIN 3anycK
ObyyeHune, JOKYMEHTbI, KOHCYNbTaLuN, 2500 000 }
canT, cBOM 6peHAa ByK, NnepcoHanbHbIN
MeHeKep CONPOBONXKAEHUA.
YBepeHHbI CTapT

P P 1 700 000 )
Oby4yeHune n KoHcynbTaumu B paboTe.
Start Up
ObyuyeHune n pabounit naket 1000 000 }

NOKYMEHTOB.

Petpo 60HYyC

TeHre

60 000

60 000

Het
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Monyyaeme 6 nakeme  O6yyeHue Kelicbl 0 NepcoHanbHbIi Nowarosoe
3aKasax MeHezaXep pa3BepTbiBaHUe
Pa6ouas BpaHpg 6yK u 6usHeca
AOKYMeHTaLmA KoHcynbTaumumu COb6CTBEHHbIN
cauT
( MonHbIN 3anycK ch 2k == L == ch S
( YBEpeHHbIN CTapT  wfm L ch =k

( Start Up = R

13



UNIGROUPI. CoaeprKaHune rnakeTtos
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lMonyyaeme 8 nakeme

* ObyyeHune npoxoAnT 2 AHA B opmce KomnaHuu B r.Hyp-CynTaH.
v’ 06yuyeHue ) + []pokMBaHMe 6ecniaTHO Ha nepuog, obyueHus .

° YyebHble maTtepumazibl Ha OCHOBeé cobCTBEHHOrO ONbITa 2

v. Pabouyan AOKYMEHTaLuuA =) « TynoBble GOPMbI JOrOBOPOB, KOMMEPUYECKMX MPEAJIOKEHMI, OTHETOB U T.A.

—
—
v KeiCbl 0 30Ka3aX wesssssmmmm) TYNOBblE 3aKa3bl, NOWUCK, 0OCOBEHHOCTM BbINONHEHMSA, PUCKU.
V' KOHCYNbTauuy =) + KOHCY/LTALWM B NPOLECCE PaBOTbI MO MOWUCKY KAMEHTOB, NOAFOTOBKE K .
neperoBopam, pacyeT 3aka3os, popMmnpoBaHua bpuras ‘\1
v' [epcoHanbHbIi MEHeAMKep == +  3a Bamu 3aKPENAAETCA NePCOHaNbHbIN MeHeaKep 24/7- ans obecneyeHus .: \L

NOCTOAHHOW KOHCYNbTALMOHHOW U OPraHM3aLMOHHOM NomoLm B pabote

v' BpaHA 6YK 1 CO6CTBEHHDIN = Pa3paboTka GMPMEHHOrO CTUASA KOMMaHUK. B Hero BxoauT pa3paboTka
cauT JIOroTUMa KOMMNaHWK, LBETOBOM rammbl, MPONOPLNMA, pa3mMeLleHne
NIOrOTUMA Ha CNew, 04eXxae N AeN0BbIX akceccyapax.
* Co3paem Bal cobCcTBEHHbIN pabounii calT.

v" Mowarosoe pa3BepTbiBaHUE » NMomoLub perucTpaumm LPMANYECKoro Amua
6usHeca * [Momoub perncTpaumnm Ha TeHAEPHbIX NOLWaAKaxX
* [lpoBOAMM aHANM3 HULW U rOTOBMM Ha3y NOTEHLUMANbHbIX KIMEHTOB.
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ObyyeHmne

lpakmu4yecKue 3HaHUA
P e ObyuyeHue 2 OHAa 6 oghuce komnaHuu 8 2.Hyp-CynmaH.

* [poxcueaHue 0aa UHO20pOOHuUX 8 2.Hyp-CynmaH becnaamHo Ha nepuod obyyeHus
* YuyebHble Mamepuanbl HAG OCHoBe cO6cmeeHHO020 onbima
* HanaxceHHble busHec npoyeccol hopmuposaHus u pabomer bpuzad

Bnok npopax Bnok ropugunyeckum
OnpeaeneHne HULW U KINEHTOB OTKpbITUE NPeANPUATUS
LLlarn n ckpunTtbl Npogak Perncrpauua Ha TeHAEPHbIX NAOLWAAKAX
LleHoBaA NOAUTHMKA TunoBble AOroBopa U AOKYMEHTbI
BnoK paboTbl Cc nepcoHanom BNOK ynpaBaeH4YecKkumn
I-IOMCK N HAem Opr CprKTypa
BbiBOA, NepcoHana Ha ob6beKTbl CucTema ynpasaeHus
OcobeHHOCTM paboTbl € NepcoHanom CUCTeMa OTYETHOCTU
BAOK aAMUHUCTPUPOBAHMNA 3aKa308B Keicbl U3 onbiTa KOMNaHUU
Pa6oTa C 3aKa3umKamm Mprmepbl paboTbl B pasHbIX
PaboTa c nepcoHanom Ha obbekTe HULLax
YyeT 1 OTYEeTHOCTb PI/ICKI/I, OCO6eHHOCTl/I HuLl

LleHoobpa3oBaHue
15
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3Tanbl 3anycka ¢paHLLIn3bI

lpakmu4yecKkue 3HaHUA

O6yueHue 3anyck

MonyyeHne nudopmaumm o cneymdurke
busHeca
N3yyeHune pabouymx matepuranos

NpoBeneHmne neperoBopos C
KAMEHTaMMU
PacuyeT 3aKka3o0sB.
dopmunpoBaHue 1 BbiBoA bpurap,

MoarotoBKa
NonyyeHne poxoaa

NMoKynKa

N3yueHune ycnosumi
Bbibop nakeTa ¢ppaHLLKN3bI
MNMoKynka ¢paHLWwm3bI

Pervcrpauus topmManyeckoro anua
PervcTpaums Ha TeHAEPHbIX NAOLLAAKaX
MNopaya o6bABAEHMM 06 OKa3aHUKM ycayr

Mopnbop nepcoHana n cobecenoBaHuUA
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